
APPENDIX (F) 

Copies of Email Exchanges b 
and Preliminary Inquiry Officer 

Prelimi11ary Inquiry 
July 2015 

l. Copy of email providing clarification on a statement that was incorporated into the 
Summary of Communication signed b 

2. Provided is a memorandum for the record provided by the above dated 21 January 20 15, 
regarding the incident involving the contractor in question. 

3. of Declassification Contract that outlines 
roles and responsibilities. 
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p.navy.mil] 

Subject: RE : For Immediate Review: Preliminary Inquiry Inputs 

This statement is not completely correct: also commented 
that she relied on the Facility Security Officers to assist with security 
clearance verification, badging and access to facilities for training" 

Each contractor's FSO was responsible for forwarding clearance information 
through JPAS t o DON/AA prior to the individuals reporting for their initial 
t ra ining. Once I was provided information from the contractor that the 
clearances had been passed, the contractors were provided temporary escorted 
access to the Fremont site for training purposes. Once the contractors 
successfully passed the training, those who would be working at the Fremont 
site were provided badges by me. Those who were going to be assigned to 
NARA were provided badges by NARA Security after the appropriate clearance 
information was provided to the NARA Security Department. 

Do you need me to sign and return the attachment? 

SPIPC 
Program Analyst (SP20173) 
Strategic Systems Programs 
1250 lOth Street, SE, Suite­
Washington, DC 20374·5127 
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21 January 2015 

Memorandum for the Record 

SUBJECT: Clea rance o 

The following is my recollection of the events that took place regarding the attempts to verify the 
clearance status 

clearance 
nformed me that there was possibly an issue with the 

and that she had been asked to leave the site and would not be allowed to 
return until verification of her clearance was received. Prior to this date, I clearance had been 
successfully passed/received by NARA on multiple occasions and to DOE prior to her attending HRROR 
training. 

The normal security process prior t o t his discovery, involved the prime and sub-contractors 
directly submitting visit requests th rough JPAS, to- in DON/AA, for contractors working or 
attending training at the Washington Navy Yard and/or the Fremont Building. Separate visit requests 
were sent to NARA, DOE and other agencies, as necessary for access and/or trainings that do not utilize 
JPAS. I was never contacted by~r notified by any other individual or agency, prior to 
August 4, 2014, that there was any question or concern regarding--clearance or eligibility. 

To the best of my knowledge and reco llection,- was hired by Exca llbur, a sub 
contractor, and had been on the contract providing service to DON/AA since completing training in May 
2014. It wa s my understanding that Excalibur hired- under the assumption that she had a valid 
TS clearance adjudicated by/through NGA where she had previously worked in some capacity. ­
had presented Excalibur with a letter from NGA regarding her clearance which instructed the reader to 
contact NGA to verify her eligibility, or something to that effect . 

In the first week of August I was contacted b~of Excalibur. - asked that I 
contact NGA to verif~learance, as he had made previous attempts but was told that a 
government employee would need to call to obtain this information. I called NGA at 571-558-2300 and 
spoke wit I explained that I was th- n the contract for which­
~as hired and was trying to confirm her clearance as directed by the NGA correspondence she w as 
provided. I was told by that he could not confirm or provide any information concerning-
- as I was not employer and he would need to speak to someone in her contractor's 
Security Office. I relayed this information t~ 

tacted NGA again and spoke wit~ho confirmed that he has spoken 
to bo nd me concerning obtaining a clearance eligibility determination- During 
this discussio s told to have the rnment agency, for whic~ was contracted 
to work, contact the NGA security officer hon~ and faxll 

- W<Js also told that the Agency requiring the eligibility determ ination must request 
in writing on Agency letterhead. I attempted to contac multiple times; however, I do not 
recall if I ever spoke to him personally. 

I discuss request wit~nd informed him that because-
was hired by the sub-contractor and as stated in the contract, all contractors hired to complete work on 
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the contract were to have the proper clearance prior to starting employment, I did not feel that it was 
the Government's responsibility to request any information o~ from NGA. No further action 
was taken or anticipated on the part of the government. 
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DEPARTMENT OF THE NAVY 
NAVSUP fLEET LOGIS11CS CENTER NORFOLK 

700 ROBBINS AV€. BlDG 26 
PHIU\OElPHIA. PA 191\1·501!3 

260.JC 
2S July 2012 

From: ContrJct in): Offi~cr, FISC Norfolk. Contmcllng D.!pt .. l'hiladl•iphin Office, l'hilll<lclphia, PA 

IM: {a) DI'ARS :!01.602·2 
(b) Ni\ VSUPJNST 420~.3C Sub.j 
(c) Contraclflr !'c'rfonnanc.: A.sStssn>cnl 

l.:nd. (I) Conlr:><:t .'-dminislrfition l'l~n 
(2} Contractor (nvol.:.: Review Forn1 
(J)CPA!l'i Guide datoo March 2010 (~ot As ~n enclosure, Avnilable Onhnc­

httjl>:l/www.cpa~.csd.di<a.mil) 
(~) Fnm1 and lnstructin~< for cornple:ing e Services, lnform•tion Tcx;hnnlogy, M<l Oper;~tion.< Supron 

CPAR 

I Pu,.,.u;,nt tu n:fcrcm:cs ( a) 
for the cont~t n:~uhing 
contr.tctin~ off'ccr,this :lppornunem shn!ln:~in io effect 
1\:>Jl<lflSihlc for pro' iding pror~i fi.:otion 10 the com;acun; ~mccr if for any reason it h<.'I:Omcs ncc.:mry tn 
lcnnin.ll~ )Our np(l<linuncnt a.,... Your ~uthurity n.< 1uy not hc rcddcg~tcd. 

Z. A~ you are the technical rcprcS<:majvc of · n the administration of the contrllct 
dcscri~wc. Your duties indud.! pn>vidtng t~..:hnlcal dirc<:tion and guidllncc liS n«cssary with respect to the 
spcdl'icntiun Of Statement of work nlld monitoring the pcrformancc of work under til<! COOU''I£1. You an: tu pcrfUfln 
ynur dutic~ in uccunlancc with rcf~rcnccs (u}. (b). (c). enclosures {I), and any nmplifying instructions provid<:u 
h"rcin or provided in writing by the at a later dote. 

3. In nccompli~hing your duties ns - you are cautioned to cnsurClthatthc contrnct docs not become a personal 
sorviccs contrn<t throush your oct ions or the action• of other Oo\'crnment personnel who 1my us~ist you in the 
pcrlomurncc nf your duties. 

4. fllldilional litHic~ as.conc~rn the recording nml reporting of contrnctor performance. In accomplishing thc~c 
dutic¥ Y"'' 3rc n:quir~-cl to carefully rov!cw ~nd comjll)' wilh enclosure (3) Ill ensure that your M~cssmcnt oflllC 
cnntructor's pcrforrnunt1: is pror--crly rccm'ded. The npplicablc format to rcpoJt the conln1ctur's pc:rfornUlncc under 
this contruct is hcrchy provided ;)5 endosur• (4) 10 lhis letter. You IIJ'e required to r.ubmi t your CPAR on-line in the 
CPI\RS Automated lnfom13tion System (AL<;), which can be Dc~c~~ Dt www.cn.~n.na•y,mil. In order to fulfill 
lhl\ function you wrll require a UscrlD ~nd ?il.lsword. CPARS will notify you uficr you an: rc~;iMcrcd. 

5. You arc not nuthori?.cd, cith.:r hy this l<:ncr. or by rcfcn:nccs (D) or (b), to t~kc ony ijCtion, either directly or 
rnuin:.:\ly,that cwltl rc>ull in o chanl:c in lht-costlp!ie<:, quonllly, qu.1hty, pl:~ee or performance, delivery schedule, 
or uny lllhcr ll:nns nr Cl!ndrl10ns ur lhuconrrnct (or dclhery order). or to drrect the occomplrshrncnt of elf art which 
would c•cccd the SC<'J'I.' of the h3sic comr-w:l (e< delivery order). Yoo may be 1-.;ltl pcrson.llly liubk: foc any 
un~uthoct7cd DC IS. Wh<:nc,·cr thcrc is the (10\Cntialthat discu\Sions m:1y Impact any or the areas described above, 
contact the PCO or ordering offlCCI' for guid.-:nce. You most be c~pcdally cautious when providing an interpretation 
of ~pt.-cificauun'l 111.: understanding n:.."CI'cd, or the mnical tli1cction ghcn. must be fonnalir.cd in writing Dntl 
P:att -2 .. 
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provldo.'C.Ito th<>conu~tlorwnh copies provklod 10 ll> . delivcryordct is 
tnvolved). Tho conlroctorshall be nolific<lllul if the contractor ts oft.,. opln<on thatth interpretation is 
enuncous, the rontrao."tur shull notify the conun.cting officer in Wl'iting ofhlslllef position. 

6. Sp.:cifo~ duli~s., in uddition 10 those rcquh:d by rcfercncos (o) And (b) are u follows: 

a. Responsibl~ for conuolling :111 governrnent technical inlerfnce with the conlraccur. 

l~~~~~~~:~~:c:n,uring that copies of all £0Wrtlmcnt technical con.:spon<lcncc mrc furwurdcd to thc 
pl~ccmcnt in thc official ctmlract {delivery order) file. 

furnishing docurncnuuion on ony ro.'<luom for chonge, 
gencr:llctl b)' lhe g\lvernmenl or thu contr:lctor) 10 Ute 

pluccntcm in the contract (dtlivcty order) tile. 
rcvkwlng comrnclor invoices and for completing and si~nlng the 

rurm (enclosure (2)) for oil contmct invoices. Pro<:css in>•oicos lAW WAWF rnstruction5. 
c. In the event of comrnctonlcl3y, or failure to pc~form~~· dilci'IC~rlll~linllc~t-hc~·~c~auil!lic, nnd mu~c recommendulions for 

nppropriat.: corr~-ctivc and/or pn:vtn~ti•e measures lO th.1 
f. Pcriodicully clll!ck conlroctor performaoc~ to ensure th:lt Uw individual contrdCIOr cmplu)'l.'CS £trc oftl>e skill 

lc>cls n..'<)uir~d aoo arc a~'tuolly perfoaning at the levels ehnrgcd during the period covered. Via the conmscting 
officer request •~sistan<:l! from DCAA as neC~:S>ary. 

l!· Poriudicolly chl-.:1: contrnctor porfoml:lncc to ensure that the labor ltOUTS ch•ratd 
OJ'!'<'"' consi~tcnt and rc>son3ble, and d~:~t any tm•cl cha.rscd "'~ nccc.ssMy ll!ld oc:tuAlly occurred. 

h. En:>ur~ that any Government Furnished Propeny is odcqu:~tcly monitored and 
Ul.".:ountcd for 

•· Complete o CPAR in the CPARS AlS. CPARS' purpose is to ensun: that data on Gltnlrnctor pcrfurmnncc is 
cum:nt and a'ailahle for use in source sdccuon. The llli1W CPAR must ~nect evaluation of at least 180 days of 
performance undo.'!' the contract. The compl~lcd CPAR (including contr.ICIOr ~omrn.:nL~ if lilly) should be a,·~ilablc 
in the CPI\RS AIS for PCO n:ricw no la!~r than 270 dJys aftc:r date of lhc contrael (ADC). Subsequent CPARs 
<.'0>-cnn~ ony cunt.racl nption periods dv)U)d be =dy at 1-ye:.r lntcr\o:>ls thereafter 

Date 
1'-'""'"''"c'ncceptan<.'l! or the appolnunent <.ml conditions thereof) 




